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Notion

A change in the life & enterprise development skills, course work, and delivery method is
combine contribution. Since the youngsters are positioning themselves for a micro enterprise
activity and now they are inexperienced micro entrepreneurs, therefore it is imperative that their
life & business skills training will be helpful for some practical project work, so that they could
interact with the market practically. Along with this change to be stipulated in training, all the
upcoming micro entrepreneurs under training must be indulged in the habit of raising a saving,
so that, they could be able to raise a workable social collateral by the time they are prepared to

enter a micro venture.

We are extremely hopeful that TF & PPL can actually undertake the challenge of fighting the un-
employment for youth, successfully yet sustainably through the proposed vocational training
institute and as per the believe of Pakistan Petroleum Limited (PPL) in empowering marginalized
communities through skill development to create livelihoods opportunities for the poor’s. During
the last decades, the company has initiated various projects that enabled the poor population to

generate livelihood opportunities.
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Partner’s Sketch

Pakistan Petroleum Limited (PPL):

Pakistan Petroleum Limited (PPL)’s Corporate Social Responsibility (CSR) program dates back to
the start of PPL’s commercial operations in Sui in the 1950s when the company established a
school for children of workers and local communities. Since then, CSR has been the centerpiece

of PPL’s corporate ethos.

In 2001, the PPL Welfare Trust (PPLWT) founded to provide geographic and thematic diversity
to the company’s CSR program, which includes education, health, infrastructure development,
socio-economic uplift of disadvantaged communities, particularly those living in and around its

operating areas, and post-disaster rehabilitation.

Need analysis, scoping, planning and execution of CSR projects carried out through strategic local
partnerships. To ensure swift delivery, maximum on-ground impact and sustainability of its
social investments, all interventions occur after due consultation and mutual agreement with
stakeholders, including community representatives, local governments and non-governmental

organizations.

To further strengthen PPL’s CSR portfolio and access the underserved in non-operational urban

areas, the company has initiated corporate Donations Program in 2016-2017.

As one of the leading corporate providers of social development and welfare services in some of
the most remote swathes of the country, PPL has received Pakistan Corporate Philanthropy

Award for 12 consecutive years from 2004 to 2015.
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Taaleem Foundation:

Taaleem Foundation (TF) is a non-profit, PCP-certified community support organization
registered in Balochistan (Pakistan) since 1993 and in the Federal Capital Islamabad since 2010.
The organization has a long-standing record of 28 years working for promotion of sustainable
development, social mobilization and community engagement, building alliances and networks
of local community organization, and social advocacy and awareness building in hardest to reach

areas of Pakistan.

Taaleem Foundation has established a campus of School of Skills at Sui, Dera Bugti, which is
register as Vocational Training Institute, Sui with Trade Testing Board (TTB) Baluchistan since
2015. The institute has facilities of classrooms, e learning, computer labs, and stitching and
industrial apparel training and production facilities, 85KVA Sun Tracking Solar System,
residential facilities, guesthouse, Messing facility, auditorium, strong internet connections and
other facilities. The institute is serving local youth in providing skill-based training currently in
dressmaking, hand and machine embroidery, industrial machine operating, and home textiles.
The institute has plans for electronics labs, solar labs, mobile repairing, and such related skills as

per demand of the employment sectors.

Geographical Magnitude

The Government remains committed to continuing reforms and the public sector continues to
play a critical role in creating an enabling environment for strong and sustained economic growth
and poverty reduction. Pakistan Vision 2025 envisages the private sector becoming the engine of
economic growth innovation over the coming years. Although recent economic advances have
been significant, 53 million Pakistanis classified as living in poverty. Unemployment continues

to blight the country’s labor force of 61.4 million and is a particular issue for young people
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between the ages of 20-34. Additional demographic challenges, such as high population growth

and rising rural-urban

Migration, as well as gender inequality and human-made and natural disasters are putting
increasing pressure on the country’s labor market. Compounding these challenges is the fluid
security situation as well as environmental challenges. In a current scenario, Baluchistan is
considering too much backward area of Pakistan in development sector this was the main reason
to work over here with the perspective of enterprise development or also for the employment
opportunities with the given background of said area. Dera Bugti is a district within the province
of Baluchistan, Pakistan. It situated in a hill range, in a westward continuation of the Suleiman
Range, pointing towards the Quetta node. The area these nomadic Bugtis inhabit is very barren.
The discovery of natural gas deposits at Sui has brought new economic life to the area. The
language of the people in this district is known as "'Bugti Balochi"' which is widely spoken in

Dera Bugti, Sui, Kahan, Kohlu, Jacobabad and Sibi.

The Bugti territory was one of the last territories to fall to the British Colonial rule. The Bugti’s
defied the British the imperialism's force with great courage and fought a number of battles
against the British troops during the 19 century. They, however, came to a truce in the last quarter
of the century when the British Government's rule extended to present Dera Bugti. The later
constituted then a part of a wider administrative unit, Sibi District, until 1974. In 1974, the Dera
Bugti Agency reorganized to create Nasirabad district and Kohlu Agency. This territory was

included in Kohlu Agency from which it was detached in July 1983 to form Dera Bugti Agency.

Dera Bugti started functioning as a district on July 1983. Formerly, Dera Bugti agency
administered as a part of Sibi until 1974. Latterly, it was under administration of District
Nasirabad. The name originates from 'Dera’, which means a house or territory and 'Bugti' is the

main Baloch tribe. Dera Bugti is also the name of important town in the district. The district is
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located in the eastern part of Balochistan Province, sharing its boundaries in the north with
District Kohlu. District Sibi and Nasirabad are in the west and Jaffarabad district in the south.
The district comprises of a major mineral reserve of natural gas at Sui, which discovered in 1963.
The first natural gas supply plant established at Sui in 1963. There are four major gas fields: Sui
gas field, PirKoh Gas field, Loti Gas field and Uch Gas field. In addition to these four fields, gas
believed to be present in other parts of the Dera Bugti district. The terrain of district comprises
vast plains in the south and hilly area in the north: elevation varies between 57-1,400 meters above

sea level.
Overall Development

PPLWT founded in 2001 to provide geographic and thematic diversity to the company’s CSR
program around its areas of its business operations, which includes education, health,

vocational/technical training, infrastructure, water & sanitation and emergency response.

In the reported period, the local beneficiaries and communities become well inform about the
social development activities of the company. Various stakeholders understand that PPL
communities have due to PPL effort they moved up the ladder of socio-economic profile during
the past 10 years. In terms of socio-cultural impact, it has recognized that the communities are
better inform about their rights and obligations; and are better equipped in devising local
solutions. The economic impacts and standard of living has considerably improved due to
enhanced level of income. The communities around PPL gas field areas have considerably
benefitted from access to education, health, livelihood, water, markets and infrastructure. In the
field of education, it has generally recognized that access to schools, colleges and universities and
quality of schooling has improved over the years in the company’s area of operations. Taaleem
Foundation Educational Complex in Sui and PPL partnership is improving the quality of learning

in educational institutions.
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During the reported time PPL reach out to the communities through its social development
partners TF and adopt a self-sustaining, self-scaling, integrated development model to spur
human development in the area of its business operations with sustainable strategy. The Roll out
technology-based and cost-effective solutions in education and training on the pattern of Sui, that
has borne fruitful results for the community in a short period. TF efforts has built strategic
partnership with local organizations and government departments to support work and

development plans.

Contribution for the Improvement of Community:

The major contributions of PPL & TF are Infrastructure development ,Community live hood,
Vocational trainings, Trend of social entrepreneurship, Capacity building of staff and teachers,
Provision of Solar city, Trainings ,VU campus in a remote area, Growth in community through
awareness and resource mobilization and its “Vocational Training Institute, Sui”. Taaleem
Foundation institute serving by engaging the local youth and provided skill based training in
dress making, hand and machine embroidery, industrial machine operating, and home textiles.

In the reported period Pakistan Petroleum Limited, major contribution was in following areas:

e School Building with complete furniture

e Staff Hostel with complete furniture

e Admin Block

e Transport facility

e caters VU/VTI staff members

e Water supply to school provided

¢ Free medical facility in PPL Welfare Trust Hospital

In the application development phase, Taaleem Foundation has approached the partnering
enterprises to seek and identify the skills shortage in local market. As a result of series of

consultative meetings Taaleem Foundation (TF) and partnering enterprises prioritized selected
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sets of needs, on the basis of which, training program is built, conceptualized, and designed to

address the skills shortages in the area.

Infrastructure Development:

Since Pakistan Petroleum Limited (PPL)’s core business entails working in remote areas for
exploration and production of hydrocarbons, the company focuses on developing infrastructure
and civic amenities not only for its own use but also for local communities.

Important, strong framework is a vital piece of advancement. In Pakistan, particularly in far-flung
regions, such offices are either not accessible or of low quality. These outcomes in an expansive
populace, especially the distraught, directing a minimized existence without access to essential
offices, for example, street systems, schools whole setup of SUI VTI infrastructure and the some
other needs including guardhouse and washrooms are examples of the PPL’s commitment

through infrastructural development.
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Community Livelihood:

More than 33% population of Pakistan surviving below the poverty line and they are unable to
afford the basic needs for their survival including food. To eliminate poverty, it is necessary to
create livelihood opportunities on sustainable basis for the people living below the poverty line
as it will enable them to fulfill basic need of life i.e. food, health and shelter.

With the collaboration of Taaleem Foundation Pakistan Petroleum Limited (PPL) believes in
empowering marginalized communities through skill development to create livelihoods
opportunities for the poor’s. Vocational Training Institute SUI is one of the best examples of this

collaboration where most of the people are learning best skills for their livelihood.
Trend of Social Entrepreneurship:

In the early days of social entrepreneurship with a strong partnership of TF & PPL, pioneered
important innovations were non-profits. For many young people today, however, social

entrepreneurship is about a commercially viable enterprise.

“Designing a business model to solve these problems does not mean you're going to turn a profit — not in
year one or two, but maybe not even in year five. Otherwise, conventional businesses would have stepped

in already”.

Now they are able to serve in the community for the betterment and for a cause just because of
the skills, which they learned from the center. That was the main purpose of PPL and TF to

establish a skills center in that remote area.

Vocational Trainings:
Important contribution of TF & PPL is its “Vocational Training Institute, Sui”. Taaleem

Foundation institute serving by engaging the local youth and provided skill based training in
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dress making, hand and machine embroidery, industrial machine operating, and home textiles in
community.
Under this project, we are providing the best skills to the community in their targated area,

through different training sessions according to the need of community and market.

As already discussed in the introduction about remote area now its first time that community
members are taking interest in these trainings and skills comparatively in start they were willing

to participate in these kinds of activities.

Majorcontribution is made by TF social mobilizers, to move and contribute in the local
community. Machines and PPL certificates will be provided to the ongoing batches and

internship opportunities.

Capacity Building of Staff and Teachers:

With a strong support of PPL we are contributing a main role in the community to provide
trainings for the Capacity building of staff and teachers through the latest technology in schools
and in other institutes.

Because In this century, everyone has the ability and capacity to be both a follower and a leader
those who try to exert authority over others without their consent will not only questioned, they
are likely to shun. Learning to appreciate others” strengths will not be enough... Learning how to
leverage each other’s strengths will be a key to working together, creating new work, solving

problems and achieving new goals.

Solar City:

Provision of Solar City from the PPL is a great contribution for the community on both ends,
either its cost effective or also a plate farm for the students to learn more about the solar system.
They can provide easy and cost effective solutions to the community because Pakistan is full of

potential of alternate renewable energy resources, i.e. solar, wind, etc. From the available options
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of the renewable energy, the installation of the solar energy is the most suitable option for the
domestic customers. The solar panels can installed on the roofs of the houses/offices/buildings.
According to the studies, Pakistan has 2.9 million Mega Watt of solar energy potential. But we

are using only 400-500 MW of this huge potential.

Virtual University in Sui, Dera Bugti:

In the reporting period, major sustainable way of improving livelihoods and well-being of
underserved communities in the country is by providing them access to quality education.
Pakistan Petroleum Limited (PPL) establishes a higher education facility for the benefit of

stakeholder local communities
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PPL has an abiding stake in improving quality of life of local communities in Baluchistan since
the discovery of its flagship gas field in Sui during the 1950s. A multi-purpose event was

organized at TF Auditorium Sui to achieve these two major objectives for VU and SoS:

» VU New Student welcome and Orientation on LMS
» VU handing out Degree to First Ever Graduate of TFVU campus Sui

» VU Students encouragement and Reflections

Other Contribution in the reported time:
1. Introduction of Enterprise: SR
2. SoS Partner Enterprise took initiative to address Youth

3. Encouragement for CBT Students

Social Mobilization & Facilitation for Employment:

PPL and TF will work collaboratively for employment of trainees. Provided that the partnering
enterprises, as stipulated above, will partake in the identification and selection of the trainees,
Taaleem Foundation believes the potential for employment of the selected trainees should
relatively be high and so will be discussed and agreed upon at the identification and selection of
the trainees.

The enterprises will induct individuals as employees and will also adopt responsibility of
facilitation in establishing local revolving fund (hosted by TF) for supporting trainees opting for
self-employment. Where applicable, the enterprises will also offer micro-grants to individuals for
setting up small businesses. The enterprises will also facilitate TF in identification of support

organizations for achieving employability targets of this training program.
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Reported Month and Community Development Target

It's been quite encouraging to seek that community is satisfied with the technical skills
attainment process followed by the institute. They are sure that these skills can bring a change in
their employment status in the upcoming near future.

There has been a tremendous recall for life skills and enterprise development skills concepts, as
all of the respondents have been able to map out what major concepts they had learned during

these classes.

Events and Photo Gallery Of The Reported Year By Capturing Major Activities:

EVENT 4 :ITaaIeem Foundation School of Skills, Sui
Exhibition Stall - 2018
Capital University Of Science & Technology, Islamabad

» Taaleem Foundation School of Skills, Sui
The NGO World - NGO Day Exhibition
Representation of Taaleem Foundation School of Skills for Exhibition
o Mr younis — Trainer
o Mr Razi — Worker (Karigar)
Special display ( Balochi Stick — Hes)
» Brief Introduction of Hes artist, Mr Baksho

» Certification Receiving
Objective

o Products Projection of TFSS in Islamabad
o TF collaborated with PPL is running technical institute

o Contact with different NGOs

Taaleem Foundation School of Skills, Sui
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Balochistan is the land of rich cultures and folks. Embroidery is the essence of this land and
Balochi women are skilled with this art. Taaleem Foundation school of skills is a name of technical
institution which trains the local women and empower them. Taaleem Foundation school of skills
is a key element in the local market which is creating small entrepreneurships in sui and TFSS is
platform where the local women show their art and TFSS displays their art and work at different
platform. TFSS was invited to set a stall in Capital University of Science and technology,
Islamabad to celebrate annual world NGO Day. TFSS displayed its products. Visitors were happy

to see the work of Sui dera Bugti and TFSS stall was appreciated.

The NGO World - NGO Day Exhibition

With the slogan “Live for Others”, TNW is working in various sectors of social well-being
including Education, Leadership & Entrepreneurship, Poverty Alleviation, Disaster
Management, Economic Empowerment, Peace & Harmony, Disaster Response, Orphan &

Widows Support and Capacity Development Programs.

The ‘NGO World’, a non-governmental organisation, arranged a day-long function in
collaboration with the Capital University of Science and Technology (CUST) and ‘Taleem
Foundation to observe the “World NGO Day’ at the CUST campus.

Representatives of more than 100 NGOs from all over Pakistan participated in the event. The
participating NGOs set up their stalls and distributed the reports and pamphlets, highlighting
their field of work, efforts they have or are making and the goals and objectives they had

achieved.

The ‘NGO World’ started observing the day in 2014 when Marcis Liors Skadmanis announced to
observe February 27 as the “World NGO Day’ and it was the fifth successive event they had

arranged this year to mark the day.
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Zafar Igbal, the ‘Goodwill Ambassador’ said that observing this day is more important than ever,
as we are living in difficult times for NGOs and for civil society around the world, NGOs are a

voice for those who are too often not heard.

The activities arranged on the day included a ‘National Conference for Greater Good’, display of
projects of different NGOs; a ‘Job Fair’ aimed providing access to the students to connect with

social sector.

The Vice-Chancellor of the CUST, Dr. Mansoor Ahmed, was the guest of honor and inaugurated
the event. The Ambassador of Portugal to Pakistan, Mr. Joao Paulo Marques Sabido Costa was

the “Chief Guest’ for the exhibition.

Marcis Liors Skadmanis, Founder of “World NGO Day’ shared his views through video link and
appreciated the efforts made by Zafar Igbal, the ‘Goodwill Ambassador for World NGO Day
Pakistan” and Abubakar Siddique, Director Volunteer in Service, CUST to organize such a

successful event.

Earlier, the “Goodwill Ambassador World NGO Day Pakistan’, Zafar Igbal, highlighted the
importance of the day. He urged all the organisations to act together for social and greater good.

He also shared the future plans of his organisations with the participants.

Abubakar Siddique, Director Volunteer in Service (CUST) shared the vision of VIS department of
CUST. He emphasized the importance of volunteer work for students in social and development

sector to become a useful citizen of this country.

Dr. Saeed Elahi, Chairman Pakistan Red Crescent Society, was the chief guest of “World NGO
Day’. He appreciated the efforts of the ‘NGO World” and CUST for organizing the event. He
highlighted the importance of on social work to make the world a safer and better place to live.
He also appreciated the participation of youth and expressed the hope that youth would continue

to participate in such of events and groom as civic leaders.
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In the end an ‘Islamabad NGO'’s Declaration for Greater Good” was also passed in which the
participating organisation agreed on a 20 point agenda that lays down a set of guidelines for the
NGO sector to deliver effectively for the target communities and earn a good name for not only

the social sector but also for the beloved homeland.

Every year TNW celebrates the annual day of NGO World on February 27 and this year TNW
celebrated this day in Capital University of Science and Technology, Islamabad. TF was invited

to set its stall in exhibition to show-case the products at wider level.

1. Representation of Taaleem Foundation School of Skills for Exhibition

Exhibition is a place where all things are displayed and TESS fixed a stall in this exhibition to
showcase. TGSS hung the waste coats, ladies suits and shawls and also pasted the key chains and

braids.

Mr Younis, Trainer was specially invited from TESS, sui to tell about the city and about products.
He was representing the true culture of Sui and people were happy to see him and taking photos

with him.

Mr Razi, worker (karigar) was called to tell about the work and products. Visitors liked to meet

with this young worker and took photo with him.

2. Special display ( Balochi Stick — Hes)

Hes (Balochi Stick) is the recognition of Sui and it is a colourful stick which is made of different
colours. These stick captured the attention of visitors and it was new to them. Visitors seen it very

first time

3. Brief Introduction of Hes artist, Mr Baksho
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Mr Bakhsho Bugti belongs to Sui, Dera Bugti and he is an artisan of stick printing. He is an expert
in making of traditional stick (Hes). He is working when he was young and feels proud to do the

tribal traditional art.

4. Certification Receiving

Certificate distribution ceremony was held and TF was awarded with the certificate and a shield.

5. Photo Gallery

WELCOME
o
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Event 1: Participated by FOLK RUNG

- Heritaae of Pakistan

Folk Rung

Taaleem Foundation has established a vocational training institute to provide vocational training
and higher education in Sui to promote economic empowerment among females. Folk Rung is a
brand name, representing the production of VTI Dera Bugtti to encourage the local culture and
product line of Dera Bugtti Baluchistan. Folk Rung has launched as a new product line of TF. Folk
Rung presents its products in two main events held in Islamabad. The purpose of participation
in events was to present the production of VIT and to promote the skills of people working there.
Folk Rung presented the multiple products including embroided garment, accessories and home
decor products. After successful launching of Folk Rung in Pakistan, TF have a plan to promote

it on international level.

Event 1

Date Time Venue Objectives
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2nd Nov, 2018 to 11:00 am to 10:00 pm Lok Virsa Sale and promotion
11*» Nov,2018 of products of Folk
Rung

Event Organizer: Miss Batool Naseer

Event Management Staff: Miss Ambreen Sohail, Mr. Tariq, Dr. Anees Farooque, Mr Adnana,
Miss Shahanaz, Office Boy and driver .

Activities Performed

e Representation of Balochistan culture

e Promotion of Local culture of Balochistan and heritage of Pakistan

e Sale of products of Folk Rung

Over all Response

The event was continue around more than a week. During the lok mela local residents as well as
the outsider in form of trips visited the stall. The overall public response was very good,

encouraging, and boosting. People were interested and concerned to promote their heritage.

Way Forward

The management staff will remain engaged in the tagging and packaging of remaining stock. And

worked for financial status of items sold and purchased and other activities related to next event.

Event 2: FOLK RUNG

Date Time Venue Objectives
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16 Nov, 2018 & 17t 11:00 am to 08:00 pm RockVille Diplomatic Sale and promotion
Nov,2018 Enclave Islamabad of products of Folk

Rung

Event Organizer: Miss Batool Naseer

Event Management Staff: Mr. Tariq, Dr. Anees Farooque, Mr Adnana, Miss Shahanaz, Office

Boy and driver .

Activities Performed

e Representation of Baluchistan culture

e Promotion of Local culture of Baluchistan and heritage of Pakistan

e Sale of products of Folk Run

Over all Response

The targeted visitors were the bureaucracy, and foreign ambassadors. The purpose of this event
was to introduce and promote the local culture and products of Baluchistan at international level.
The overall experience was very good in term of introduction of the brand. People were interested
to see the local and cultural production of Pakistan. It was a very good initiative to introduce the
local manpower and skilled persons of tribal and remote areas of Baluchistan at international

level.

4. Event Organized by TF VU Supported by SR Sui
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A multi-purpose event was organized at TF Auditorium Sui to achieve these two major

objectives for VU and VTI :
TF VU

o VU New Student welcome and Orientation on LMS

o VU handing out Degree to First Ever Graduate of TFVU campus Sui
o VU Students encouragement and Reflections

o Introduction of Enterprise: SR

o Partner Enterprise took initiative to address Youth

o Encouragement for CBT Students

Program started from recitation of the Holy Quran.

The duties of Stage Secretary was shared by VU Student Mr. Khalid and Ms. Humera

.

fsifi T
|

1) M ST

VU LMS Orientation for New Student Presented by Ms. Rozila
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VU Student Col Atif Reflecting upon his experience with VU
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Honorable MPA Mr. Nawabzad Gohram Bugti Visited TF VU —VTI Sui on 19 Dec 2018

He visited TF VU and TF VTI-SoS — Sui today. He advised all the students to work hard for the

betterment of this community and city.
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Our Visitors Book signed by the honorable guest.
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Mix Pics
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He announced a printing machine set up for graphic designer students.
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Party Time
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